Finance and Business Essentials
Table of Contents

INEFOTUCTION ...t bbb bbb bbb bbbt b et b ettt
Chapter 1: Finance and Business in the Facility Organization

Topic 1: The Importance of Being Finance and BUSINESS AWAIE ...........cccvivveveieeiesesiesiese e e sre s
Topic 2: FinanCial TermMiNOIOQY ........coveiiiieie ittt sttt be et besre e e sre e e e sreenes
Topic 3: Fundamental ACCOUNTING CONCEPLS ...ecvviiviiieiiiieiiesie e et ste et re e re st sre e besre e sreens

Chapter 2: Financial Management of the Facility Organization

Topic 1: Budgets and BUgeting BaSICS........ciiiiiiiiieiiiie ettt sttt st sreens
TOPIC 2: FINANCIAl SLALEMENTS .....eiiviceie ettt e s teetaebesreentesteeneenreenes
Topic 3: Business Cases, Supporting Documentation, and Financial Reports...........cccccevvvvveveivieenennne
Topic 4: Fundamental COoSt CONCEPLS. ......uiuiiiiiiieieiei ettt bbb
Topic 5: Analyzing and Interpreting Financial DOCUMENLS ........cccviieiiiiiie e
Topic 6: Cost CoNtAINMENT STFALEYIES .......eeviie it re st sre b e be e e sreers
TOPIC 7: CRANGEDACKS ...t ettt e

Chapter 3: Procurement in the Facility Organization

TOPIC 1: ProCUreMENt PrOCEUUIES .....c.eeiieieeeriesie et sttt steste e e ste e be e saesta e e stesseebesneenaesteeneennennes
Topic 2: Procurement and Facility Management OUISOUICING.......cc.eveiviririnerienieieeeesese e

Chapter 4: Contracts in the Facility Organization

Topic 1: Contract Development, Management and OVErSight ..........cccooviiiiiniieneicce e
Topic 2: Contract AMINISTFALION. ........ciiiiiei ettt sa e re e e sreeees
Topic 3: Analyzing and Interpreting Financial Contract EIements.........ccccoceveieiie e ccve e
Topic 4: Resolving Vendor CONTIICES........c.coiii i

711 TToTo =T o] o )V ZS PSRRI

© 2010 IFMA
All rights reserved. V1.0



